Club Health Assessment for District 411 A through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
131983 College of Architecture & 06/30/2017 Active 22 0 0 0 0.00% 22 12 2 VP.MC.SC N/R
Engineering
131985 College of Health Sciences 06/30/2017 Active 21 0 0 0 0.00% 21 5 2 M,VP,MC,SC N/R
132099 College of Humanities & 06/30/2017 Active 20 0 0 0 0.00% 20 12 2 SM,VP.MC.SC N/R
Social Sciences
134716 Kagio Central 05/15/2018 Newly 28 28 0 28 100.00% 0 0 T.MC,SC N/R
Chartered
130640 Machakos Chumbi 04/19/2017 Active 20 0 0 0 0.00% 20 14 2 VP.MC,SC N/R
134963 Masaku Pioneer 06/20/2018 Newly 22 22 0 22 100.00% 0 1 2 N/R
Chartered
129152 Nairobi Embakasi 12/09/2016 Active(1) 9 2 16 14 -60.87% 23 1 1 2 T.mMC 6
130639 Nairobi Knights 05/09/2017 Active 14 2 8 -6 -30.00% 20 0 0 2 2
129337 Nairobi Macs 11/03/2016 Cancelled(8*) 0 0 20 -20 -100.00% 20 1 0 None 2 90+ Days
133697 Nairobi Phoenix 01/23/2018 Active 21 21 0 21 100.00% 0 5 VP,MC,SC N/R
129149 Seychelles Centennial 11/03/2016 Active 29 3 4 -1 -3.33% 30 1 0 0
Women
134695 Thika Precious 05/15/2018 Newly 24 24 0 24 100.00% 0 0 0
Chartered
129307 Turkana North 11/03/2016 Cancelled(8*) 0 0 30 -30 -100.00% 30 1 6 1 None N/R 90+ Days
Clubs more than two years old
60100 ADDIS ABABA ARADA 11/13/1997 Cancelled(8*) 0 0 17 -17 -100.00% 17 17 6 1 None N/R 90+ Days
121251 Addis Ababa Commercial 02/13/2014 Active 25 0 0 0 0.00% 25 13 5 MC.SC N/R
Bank of Ethiopia, East-A
121249 Addis Ababa Commercial 02/13/2014 Active 25 0 0 0 0.00% 25 13 2 PMVPMCSC  NR
Bank of Ethiopia, North-A
121250 Addis Ababa Commercial 02/13/2014 Active 22 0 0 0 0.00% 22 8 2 MC,sC N/R
Bank of Ethiopia, South-A
121252 Addis Ababa Commercial 02/13/2014 Active 25 0 0 0 0.00% 25 13 2 STMCSC N/R
Bank of Ethiopia, West-A
61807 ADDIS ABABA 04/22/1999 Active 20 5 3 2 1.11% 18 8 0 5 N SMC.SC N/R
COSMOPOLITAN
126431 Addis Ababa Dandii Boru 1212212015 Active 25 0 0 0 0.00% 25 13 3 T.VP.MC,SC N/R
School
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58353 ADDIS ABABA GREATER 05/30/1996 Active 23 6 0 6 35.29% 17 0 3 M,MC,SC N/R
62482 ADDIS ABABA HIBRET 11/05/1999 Active 33 0 0 0 0.00% 33 12 N M,MC,SC N/R
27866 ADDIS ABABA HOST 05/11/1966 Active 41 1 1 0 0.00% 41 0 2 N PTMMCSC 24+ $3001.0(
99540 BAHIR DAR BLUE NILE 01/15/2008 |  Cancelled(8*) 0 0 7 -7 -100.00% 7 9 6 None 24+ 90+ Days
121253  Bahir Dar Commercial Bank 02/13/2014 Active 27 0 0 0 0.00% 27 13 5 MVP.MC.SC N/R
of Ethiopia-A
127234 Chiromo Campus 04/06/2016 Active 20 0 0 0 0.00% 20 26 None ETmVRMC N/R
27819 ELDORET 10/12/1963 Active 73 5 5 0 0.00% 73 8 0 N 0 $1000.0(
39503 EMBU 02/25/1981 Active 23 1 2 -1 -417% 24 20 0 N 0
27820 KAKAMEGA 07/20/1969 Active 53 8 2 6 12.77% 47 10 0 7 $200.0(
103325 KAPSABET 07/24/2008 Cancelled(8*) 0 0 8 -8 -100.00% 8 10 0 1 None R 20 90+ Days
124538 Kericho 04/02/2015 Active 29 11 4 7 31.82% 22 0 1 4 M 1
60984 KERUGOYA 06/28/1998 Active 8 0 0 0 0.00% 8 5 5 M,MC,SC N/R
126336 Kiambu County 12/16/2015 Active(1) 27 14 9 5 22.73% 29 2 2 VP,SC N/R
124881 Kisii County 05/28/2015 Active 27 10 10 0 0.00% 27 1 2 ™™ 2
67057 KISUMU EQUATOR 12/17/2002 Active 21 4 3 1 5.00% 20 9 0 3 2
27823 KISUMU HOST 03/21/1964 Active 24 0 5 -5 -17.24% 29 1 0 R Mmc 0
31980 KISUMU MILIMANI 03/31/1976 Active 10 0 3 3 -23.08% 13 1 2 VP o4+
27824 KITALE 02/25/1967 Active 27 1 5 -4 -1290% 31 8 1 2 N 2
65163 MAKUENI 03/26/2002 Active 36 25 3 22 157.14% 14 2 0 2 mese N/R
123564 Mandera Greater 11/07/2014 | Cancelled(8") 0 0 13 <13 -100.00% 13 1 6 None N/R | 90+Days
110786 MAUA 04/19/2011 Active 19 0 2 -2 9.52% 21 4 1 3 N 19
33131 MERU 12/06/1976 Active 23 0 0 0 0.00% 23 0 7
119190 MOHAN PLC. ADDIS ABABA 04/19/2013 Active(1) 23 0 2 2 -8.00% 25 4 8 6 TMC,SC 5
58654 MOMBASA BAHARI 08/26/1996 Active 21 2 5 3 -12.50% 24 6 0 N MC 1
30850 MOMBASA CENTRAL 05/21/1975 Active 20 0 0 0 0.00% 20 1 N M,VP,MC,SC 1
Copyright 2018 LClI, Inc. Page 2 of 4 Printed On 7/10/2018 5:08:34PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 411 A through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members  Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
116524 MOMBASA MVITA 04/05/2012 Cancelled(8%) 0 0 18 -18 -100.00% 18 4 0 1 None N 24+ 90+ Days
27828 MOMBASA PWANI 01/12/1960 Active 63 10 4 6 10.53% 57 17 0 N 0 $4000.0(
64071 MOMBASA PWANI NEW 03/22/2001 Active 14 6 2 4 40.00% 10 6 0 2 R 5
CENTURY
127098 Nairobi - Simba 04/07/2016 Active 23 2 4 2 -8.00% 25 1 0 4
27831 NAIROBI CENTRAL 10/10/1961 Active 16 4 2 2 14.29% 14 41 0 2 TMMC,SC 3
42998 NAIROBI DAGORETTI 08/03/1983 Active 34 10 5 5 17.24% 29 2 0 2
Exc Award (,06/30/17)
123181 Nairobi FOSOK Champions 09/24/2014 Cancelled(8*) 0 0 9 9 -100.00% 9 2 6 1 None N/R 90+ Days
43306 NAIROBI GIGIRI 12/29/1983 Active 16 5 0 5 45.45% 11 0 [e] 2
48463 NAIROBI GREATER 04/12/1988 Active 37 8 10 2 -5.13% 39 5 0 2 $1000.0
Exc Award (,06/30/16,06/30/17)
27830 NAIROBI HOST 08/29/1958 Active 28 4 0 4 16.67% 24 0 N 1 $2299.0(
121806 Nairobi Huru 04/08/2014 Active 25 0 5 -5 -16.67% 30 3 0 5 0
66385 NAIROBI KAREN 06/28/2002 Active 39 9 19 10 20.41% 49 2 0 sM 6
127274 Nairobi Kenya Science 06/08/2016 Active 20 0 0 0 0.00% 20 24 1 None N/R
48506 NAIROBI LAVINGTON 04/25/1988 Active 10 3 13 -10 -50.00% 20 5 1 2 mc 0
121071 Nairobi Lotus 01/07/2014 Active 22 0 6 -6 -21.43% 28 4 0 2
127277 Nairobi Lower Kabete 06/14/2016 Active 20 0 0 0 0.00% 20 24 1 None N/R
106795 NAIROBI MJF BALAJI 11/11/2009 Active 20 0 0 0 0.00% 20 4 3 N M 6
127773 Nairobi Parklands Campus 06/14/2016 Active 20 0 0 0 0.00% 20 24 1 None N/R
57835 NAIROBI PEPONI 02/08/1996 Active 50 10 6 4 8.70% 46 8 0 N 2
57811 NAIROBI RIVERSIDE 01/29/1996 Active(2) 14 5 0 5 55.56% 9 0 VP.MC,SC 2
68839 NAIROBI RUNDA 05/19/2003 Active 13 3 6 -3 -18.75% 16 2 5 T 3
125333 Nairobi South 07/23/2015 Active 22 8 12 4 -15.38% 26 2 0 sc 1
123182 Nairobi Stand Up Shout Out 10/17/2014 Cancelled(8*) 0 0 20 -20 -100.00% 20 4 0 3 None N/R 90+ Days
37458 NAIROBI WESTLANDS 07/30/1979 Active 26 1 7 6 -18.75% 32 1 1 N VP.MC,SC 14
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63697 NAIVASHA 11/15/2000 Active(2) 10 1 0 1 11.11% 9 0 2 R M,VP.MC,SC 24+
27832 NAKURU 10/02/1964 Active 35 0 2 -2 -5.41% 37 23 1 N 1 $980.0(
48508 NAKURU MENENGAI 04/25/1988 Active 19 2 1 1 5.56% 18 3 0 N 3
87756 NANYUKI LAIKIPIA 04/11/2005 Active 22 1 0 1 4.76% 21 0 N 0
46950 NYAHURURU 02/05/1987 Active 10 0 0 0 0.00% 10 6 4 N MVPMC.SC 24+
27833 NYERI 09/09/1967 Active 22 0 3 3 -1200% 25 31 0 None N P.T.MC 24+
124493 Seychelles 03/31/2015 Active 21 14 36 22 51.16% 43 1 0 Smc 2
124888 Seychelles Melvin Jones 05/28/2015 Active(4) 23 1 0 1 455% 22 0 2
Fellowship
119192 TANA ENGINEERING PLC. 05/08/2013 Active(1) 26 0 0 0 0.00% 26 8 6 TMMC.SC N/R
ADDIS ABABA
51536 THIKA CHANIA FALLS 04/08/1991 Active 28 0 0 0 0.00% 28 0 5 N 20
58216 THIKA KILIMAMBOGO 04/30/1996 Active 35 8 4 4 12.90% 31 5 1 4

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
97707 ADDIS ABABA ADMAS 09/11/2006 Cancelled(8*) 12/31/2016
COLLEGE CAMPUS
110246 ADDIS ABABA DISCOVERY 01/27/2011 Cancelled(8*) 12/31/2016
125686 Laikipia West 08/25/2015 Cancelled(8%) 12/31/2016
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
7 4 9 -5 1,763 310 381 -71 -3.87% 1,834 25 20% 31% 4% 0% 0 0% 9 8 142 -33%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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